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Pinata aj Sponge O Gardener =
After being beaten with " Absorbs the emotional 7 Watches over threads,
sticks, they must still temperature of the customers, or ideas,
give out candy.* community in order to while tending
monitor health, diligently to them.
satisfaction, and
engagement.

_____ -0 Cheerleader n:ﬂ
Announces new
features and cheers on
the accomplishments
of both the company
and its customers.

Concierge

Provides one-on-one
attention with issues
needing to be resolved
outside the community
setting.

-
Sculptor o' Traffic Cop
Massages the noisiness R.outes requesfs t.o the
of a community into right ;.)eo;?le within the
actionable data that organization.
benefits both the

customers and
the company.

© Empathy + Mediavore

Spam Warrior %

Always vigilant for
spammers and ready to
break out the strategic
ban hammer when
necessary.

Is a master of social
networks, webcasts,

Keeps track of the vibrations
from the community,
Twitter, Facebook, and forums, and all

other platforms to sense the existing and emerging
slightest disturbance in the platforms.

company-customer >

continuum.
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What are your top frustrations about your online community?

It's difficult to consistently engage members

It's hard to quantify the value of the community

Our efforts are largely manual and not automated

We don’t have enough staff

It's difficult to access the right data

We don’t have the right tools and technology

We lack sufficient budget

It's difficult to acquire new members
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https://www.getopensocial.com/blog/community-management/boost-community-engagement
https://cmxhub.com/community-industry-trends-report-2020/
https://cmxhub.com/
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2. Member personas
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6. A one-sentence core strategy statement
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Make referral to a friend
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Share on social
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Share out blog post interview
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Fill out survey
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